
Unit 5 Strategic Planning:  Transportation Group 

Notes from November 10 Meeting 

Background Information: 

 Unit 5 enrollment increased by 4,789 students from 1995-96 to 2015-16; 54% increase 

 Unit 5 transports approximately 11,000 students to and from school each day via 550 

runs per day over 133 routes on 173 days of school 

 Unit 5 also provides daily mid-day runs and shuttles plus transportation for athletic 

activities and field trips 

 Unit 5 owns or leases 100 busses out of fleet of 153 (53 busses provided by First 

Student) 

 Quality of Service and timeliness most important aspects of bus service 

 Unit 5 has 590 bus runs in 2015-16 – increase of 44% since 2006-07 

 Bus service provided on a 3-tiered system since February, 2005 

 Unit 5 has a functional deficit in its transportation operations; in 2014-15, Unit 5 

received only 70.2% of funding for “regular education” transportation service from State 

of IL 

 The functional deficit is approximately $880,000 

 Note:  what is funding formula for funding by State of Illinois? 

 12 of the current busses will soon “age out” – need to be replaced (leasing preferred to 

owning) 

 

Discussion Items: 

How does Unit 5 retain quality transportation system and retire the functional deficit: 

 Would changing start times (high school starting last) improve learning outcomes for 

high school students (research?) 

 District currently has 30 minutes between start times; if this was extended to 45 

minutes what impact would that have on operations?  (impact on sports teams mostly 

felt in those sports that require daylight – cross country/track, baseball, golf, other? 

 Does District/First Student have “capital investment” plan to fund replacement of 

busses that are aging out? 

 What is likelihood that the funding from State of Illinois will return to expected funding 

levels? 



  District needs tactics to save $ on both capital costs (replacement busses) and operating 

expenses (wages, fuel, “loading (# of student on each bus)) 

 What changes might be made in routing system to reduce route times – thereby 

reducing some operational expenses; would some type of “hub and spoke” system 

improve efficiency of system and reduce expenses 

 Given the financial condition of the transportation and the geographic expansion of the 

Unit 5 district, could/should parents pay a transportation fee for bus service – especially 

those who have greatest distance to travel (do other public school districts in the state 

charge for bussing?) 

 

Notes to Transportation Group: 

 What ideas should the District explore for reducing expenses and/or increasing 

revenue 

 Is there a persuasive argument for shifting start times so that high school students 

start later than elementary and junior high students? 

 How many households in the district use the bus service for daily transportation to 

and from school? 

 Does the district have a capital investment plan for replacement of busses that are 

“aging-out-of service” 

 How important is it for Unit 5 to offer a “Cadillac” transportation system?  Should 

families/users of the system be willing to make some level of investment to maintain 

that quality? 


